
SAWSAN JEBLAOUI

WORK EXPERIENCE

EDUCATION
Master - Political Science Socio-economic transformation IEP, Paris 6

Study of energy policy and management and economic transition 
Devising policy solutions for energy and economic transition in the public and public and private sector

2022-2023

Supported the digital transformation of patient records through the deployment of ORBIS software.
Designed user guides and operational procedures to ensure smooth adoption.
Conducted data collection and analysis to inform deployment strategies.
Delivered staff training and monitored deployment progress.
Provided post-deployment support with personalised guidance for departments.

Change management consultant for APHP - Paris Feb 2024 - Oct 2024

ADDITIONAL INFORMATION
Skills: Process Improvement, Project Management, Structural Analysis and Synthesis, Digital Transformation,
Regulatory Compliance, Operational Resilience, Market Analysis, Change Management
Languages: French (MT), English (C2), Spanish (C2), Literary Arabic (A2)
Certifications: Project Management - 05/23, Agile Method - 06/23, IEP Digital Fresco - 02/22
Member of the IHEDN: Middle East Committee
Member of MUN: Model United Nations
Member of the association Donnez des ailes

Consultant in Digital Transformation - DXC Technology for Agirc Arrco- (trainee) Paris
Software Implementation: Led the deployment of new collection software, including project scoping workshops,
report drafting, and PMO monitoring.
Project Management Assistance: Supported strategic initiatives for Agirc-Arrco, delivering roadmaps, operational
notes, and project monitoring frameworks.
Organisational Transformation: Contributed to operating model redesign and transformation programmes,
including the revamp of Urssaf’s "Mon Enfant" platform.
Strategic Roadmaps: Assisted in defining strategies, programme framing, and change management deployment.
Change Enablement: Designed user guides, operating procedures, and managed procurement processes (tender
drafting and contract negotiation).

May 2023 to Dec 2023

Government and Institutional Relations Qualitel - (trainee) Paris
Promoted the group’s activities through strategic monitoring of the housing and energy sectors and public
partnerships development.
Drafted sales strategies, crafted sales pitches, and fostered partnerships with governmental bodies.
Coordinated actions with institutional stakeholders, including meetings with mayors and the Cabinet of the
Minister for Housing.
Managed and drafted PMO operational files to ensure effective project monitoring and execution.

Oct. 2022 to April 2023

Double degree in Law and Political Science
Study of law and political science to develop policy solutions to public and private sector issues public 

2018-2021

6 Val Saint André - Luxembourg • +33 7 69 47 24 91 • jeblaouisawsan@gmail.com

Diplomatic Relations Officer UNESCO - Embassy of Qatar, (trainee) Paris 
Strengthened scientific and educational cooperation between France and Qatar, including developing training
strategies and organizing high-level conferences.
Managed the French as a Foreign Language (FLE) program and coordinated a Qatar Day event with Campus
France and key stakeholders.
Implemented strategies to promote French higher education, including seminars for bilingual education teachers
and institutional engagement.
Conducted institutional, political, and media monitoring, maintaining relations with partners such as Campus
France and the Ministry of Foreign Affairs.

March 2022 to September 2022

Led maturity assessments for financial institutions (banks, insurers) to ensure DORA compliance, identifying strategic
resilience gaps.
Designed and prioritized action plans to enhance operational resilience and align with regulatory requirements.
Conducted proactive regulatory monitoring (EU/international), analyzing the impact on banking and insurance sectors
to inform strategic decisions.
Developed and implemented compliance frameworks, including internal controls and risk assessments to mitigate
operational risks.
Delivered preventive measures to secure critical operations and minimize non-compliance risks.
Performed market analysis and identified growth opportunities in insurance and brokerage, shaping business
strategies.
Mapped digital transformation risks and opportunities, driving strategic decision-making for clients.
Contributed to business development by creating tailored DORA offerings, leading client training, and strengthening
market presence in compliance and risk management.

Strategy Consultant – Risk Resilience and Compliance Practice - EÜRUS - Paris Oct 2024 to Now

https://www.un.org/en/mun

