
CYRIL NERON

IT Governance & Digital 
Transformation Leader

IT Governance and Digital Transformation professional with over 10 years of experience in IT Strategy, IT Governance and IT 

Infrastructure Management in mission-critical and international environments. Proven track record in IT-Business Alignment, 

Cybersecurity Governance, Infrastructure oversight, and Strategic Project Management. Strong hands-on capability to manage and 

troubleshoot technical infrastructures while maintaining a clear group-level strategic vision.

Recognized for decisive leadership, accountability, and structured governance in complex environments. Effective communicator

with executive stakeholders and cross-functional teams.

Currently completing the Executive Master (MSIT) in Strategic Management of Information and Technologies at Mines Paris-PSL to 

further strengthen executive IT leadership and governance expertise. Available for new opportunities from September 2026.

PROFESSIONAL EXPERIENCE

➢ 2022 - Present Geospatial Data Project Manager (Freelance)
      GEO.N, Weilerbach (Germany)

• Led environmental and geospatial digital transformation projects for 
public institutions and SMEs ;

• Design and implement geospatial data architectures ;
• Automate workflows using Python and FME ;
• Provide strategic advisory to executive decision-makers ;
• Develop decision-support tools integrating data analytics and GIS.

➢ 2021 (July-October) GIS & Predictive Analytics Analyst
      Preligens, Paris (75)

• Configured and operated predictive AI solutions for geospatial
intelligence

• Administered and automated geospatial databases (SQL, Python,
FME) ;

• Delivered analytical GIS solutions for operational use 
• Collaborated with R&D and Product teams on solution development

➢ 2007 - Present Deputy Head / Head of Intelligence Cell

         - NATO  Air Command, Ramstein (Germany)

          - French Air & Space Force – Special Forces Unit (CPA 10),    
Orléans (France)     

     
• Led multidisciplinary teams in high-pressure operational 

environments ;
• Managed intelligence production cycles and decision-support 

processes ;
• Conducted advanced geospatial and satellite imagery analysis ;
• Delivered executive-level briefings and strategic recommendations
• Directed digital projects (GIS platforms, automation tools, decision-

support systems)
• Implemented information security practices and staff cybersecurity 

awareness
• Coordinated cross-functional and multinational stakeholders.

EDUCATION

Advanced Master (Executive Mastère) - Strategic Management 
of Information and Technologies (MSIT)
Mines Paris-PSL – 2026 

Professional Certificate – Data Science Essentials
Datagong – 2023

Advanced Certificate in Geomatics and Applications
ENSG – 2021

Bachelor’s Degree – Geomatics & Environment
Université Paris 1 Panthéon-Sorbonne – 2019

CORE COMPETENCIES

Management & Leadership :

• IT Team Leadership and supervision of multidisciplinary 
technical teams ;
• Strategic Project Management and Digital Transformation 
initiatives ;
• IT-Business Alignment in international and high-security 
environments (NATO) ;
• Decision-making, accountability, and structured 
governance in mission-critical contexts.

IT Strategy & Infrastructure :
• Definition and execution of IT Strategy and IT Governance 
frameworks ;
• IT Infrastructure Management (hardware, software) ;
• IT Process Standardization and operational optimization ;
• Cybersecurity Governance and Information Security 
implementation ;
• Vendor Management and coordination with external 
technology partners ;
• Hands-on technical expertise (Python, SQL, Basic 
knowledge of HTML).

Languages: French (native), English (B1), German (A2).

CONTACT

Adress : Im Ehwasen, 37A
67685 Weilerbach (Deutschland)
Phone : +33 (0) 695252865
Email : neron.cyril@gmail.com
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